
- AR}i1EN|A-GEORGIA BORDER REGIONAL ROAD (M6 VANADZOR-
EAGRATASHEN) IiIPROVEMENT PROJECT

ADB LOAN NUMBER 3449-ARI{

FINANCED BY ASIAN DEVELOP/I ENT BANK

FINANCIAL STATEMENTS

AND

INDEPENDENT AUDITOR'S REPORT

For the year ended 31 December 2021

YEREVAN
June 2022



2



STATEMENT OF MANAGEMENT RESPONS]BIL]TY FOR THE PREPARATION OF THE
F]NANCIAL STATEMENTS

The management of the Road Department" Fund (the ,,Organization,, or ,,Fund,,) js
responsible for the preparation and fair presentaljon of the speciat purpose financiaL
statements for the year ended 31 December 202'l of "Armenia-Georgia Border Regjonat Road
1M6 Vanadzor-Baqratashen) lmprovement Project" ("project") financed by Asian
Development Bank Loan 3449'ARM ("Loan Agreeme|t") in comptiance with the tnternational
PLrbUc Sector Accounting Standard "Financiat Reporting under the Cash Basis of Accounting,,
(IPSAS Cash Basjs) issued by the lnternational Pubtic Sector Accounting Standards Board
(IPSASB) and the "Loan Disbursement Handbook" (as updated) issued by ADB.

ln preparing the speciaL purpose financjal statements, Organjzalion,s managemen! ts
responsible for:

.Properly setecting and applyinq accouf!ing policies;

.Presenting information, inctuding accoufiinq policies, in a rnanner that Drovides
re.evanl, Fl'ao.e. co-patao.F ard L-dersld,ldao.e.rfor-ationi

.Providing additional required disclosures for the year ended 31 Dec 202]

Organizotion's jl,onogement is olsa responsible for:. Desiqning, imptementing afd maintajninq an effective and sound svstem of jnternal
cortrols. rh,oJghoJL tae PtojecU

. Maintajning adequate accounting records that are sufficient to show and explajn the
Project's transactions, and which enable them to ensure that the speciat purpose
financiat statements of the P.oject compLy with TPSAS Cosh Eosis and the ,4DB
Guidelines;

. Takjng such steps that are reasonabty availabte to them to safeguard lhe assets of the
Project and to affirm that funds received have been used in accordance with the Loan
Agreement, and ADB related guidetines, with due attention to economy and efficiency,
and only for the purposes for which the financing was provjded;

. Comptyjng with the fjnancial covenants under Articte tV of the Loan Agreement;

. Procuring financed Works, Goods and Services in accordance wjlh the Loan Agreemen!;
and

. PrevenLifg and detecting fraud and other errors.

The special purpose financiaI state.nents for lhe year efded 31 Dec 2021 were signed on 30
June 2022 by the Road Department Fund Management.

Gor Avetisyan
Executrve Director

Marjna Safaryan
Head of Finance Management and Accounti|g
Departmef t/Chjef Accountant
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INDEPENDENT AUDITOR'S REPORT

23l6, Davit Anhaght Str.,

To the Management of the 'Road Department Fund

Opinion

We have audjted the speciat purpose financiaI statements of "Armenia-Georgia Border
Regional Road (M6 Vanadzor-Bagratashen) lmprovement Project" (the Project) financed by
the Asian Devetopment Bank Loan 3449.ARM ("Loan Agreement") concluded between the
Republjc of Armenia (RoA) and Asian Devetopment Bafk ("ADB"), and implemented by the
"Road Department" Fund (the "Organjzaljon" or "Fund"), which comprise the statement of
cash receipts and payments for lhe year ended 31 December 2021, and notes to rhe specjal
purpose financial statements, includlnq a summary of significant accoLlnting poticies.

ln our opinion, the accompanying financiat statements present fairly, in atl materiat respects,
for lhe year ended 31 December 2021 are prepared, in att materjal respecrs, in accordance
with lnterfational Public Sector Accounting slandards: FinanciaI Reporting l]nder the Cash
Basis of Accountjnq, (lPSAS.Cash Basis) and "Loan Disbursement Handbook" issued by AD8.

Bosis lor Opinion

We conducted our aLrdit in accordance with nternational slandards on Auditing (tSAs) as
issued by lnternatiofaI Auditing and Assurance Standards Board (IAASB). Our responsibjtiljes
under those standards are f!rther described in ihe Auditor's Responsibilities lor the Audit of
the Financial Statements section of our report.

We are indepefdent of the Projec! and of the Organizatiof jn accordance with the
lnternational Ethics Standards Board for Accountants' Code of Ethics for Professional
Accountants (IESBA Code), and we have fulfilled our other ethicat reqlirements tn
accordance with IESBA Code

We betieve lhat lhe audi! evidence we have obtained js sufflcient and appropriate to provjde
a basis for our opinion.

Emphosis of llottet- Cosh Bosis of Accounting

Withoul modifying our opinton, we draw attention to Noie 2 to lhe financial statements.
which describes those financial stalements are prepared in accordance with cash basis
framework, as a resutt, they may not be suitable for another purposes.

Responsibilities ol the l onogement lot the Financial Stotements

Management of the Organiza!1on is responsible and fair presentation for the preparatiof of
lhe special purpose financiaL statements in accordance with TPSAS-Cash Basis issled by the
lnternationat PubLic Sector Accounting Standards Board (tPSASB) and ..Loan Djsbursemerrr
Handbook" (as updated) jssued by ADS, and for such rnternaI controt as managemen!
determines is necessary to efabte the preparaljon of speciat purpose financiat statements
that are free from materiat misstalement, whether due to fraud or error,



lBpo TeL: +374 60 528899
E.mail bdo@bdoarmenia.am

23/6, Davit Anhaght Str.,

Auditot's Responsibility lot the Audit ol the Speciol Putpose Finonciol Stotements

Our objectives are to oblain reasonabte assurance about whether lhe speciaL purpose
financial statements as a whote are free from material misstatement, whether due to fraud
or error, and to issue an auditor's report lhat inctudes oLrr opinion. Reasonable assurance ts
high levet of assurance, but js not a guaranty that an audit conducted jn accordance with lSAs
wilI atways detect a maleriaI misslalen]ent when it exisls, Misstatements arise from fraud
and error and are considered material if, individuatly or jn the aqgregate, they could
reasonabty be expected lo inftuence the economjc deajsions of users taken on the basis of
these special purpose financiat statemer]ts.

As part of an audit in accordance with lsAs, we exercise professionat judgement and rnaintaif
professional skepljcism throughout the audlt. We also:

. ldentify and assess the risks of malerial misstatement of the speciat purpose financiat
slatements, whether due to frald or error, destgn and perform audit procedures
responsive to those risks, and obtain audj! evjdence that js sufficient afd appropriate
to provjde a basis for o!r opinion, The risk of not detecting a materiat misstatement
resutting from fraud is hiqher than for one resuttinq from error, as fraud may invotve
collusiof, forqery, intentionaI omissions, misrepresentations, or the override of
internat controt.

. Obtain an understanding of internat control retevan! !o the audit in order to deslgn
audjt procedures that are appropriate in the circumstances, but not for lhe purpose
of expressing an opinion on the effectiveness of the interfat conlroL.. Evatuate the approprjateness of accounting policies used and lhe reasonableness of
accounting estjmates and retated disclosures made by management.

. Evaluate the overatl presentalion, structure and content of the speciat purpose
financial stateanents, includinq the disclosures,

We communicale with management regarding, among other matters, the pLanned scope and
timing of the audit and signifjcanl audit findinqs, includjng any significant deficiencies rf
internal control that we identify during our audit,

Repott on Othet Legal Requitements

To compty with the terms of the Loan Aqreement, lhe organization,s management shall
insure thatl

1, Loan funds have been used in accordance wilh the conditions of the Loan Agreement
concLuded belween the Asiaf Devetopmen! Bank (ADB) and the Republjc of Armenia,
and ADB Guidehnes, with due attention to economy and efficiency, and onty for the
purposes for which the financjng was provided;

2, The Government's co-financjng is provided and used accordance wi!h lhe Loan
Agreement and for the purposes for which jt has been provided

3. The fjnancial covenants under Article lV of lhe Loan Agreement have been complied
with.

4. Financed Works, Goods and Services have been procured in accordance with the Loal
Agreement,

n our opinion, the organjzation's man lied with the above requirements for
the yearended l1 December 2021.

"BDO Armenia" CJSC

30 June 2022

Vahagn sa
Managing

Cnel Khachatryan, FCCA

Engagernen! Partner
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NOTES TO THE FINANCIAL STATEMENTS

Armenia-Georgio Barder Regionol Road (/t6 Vanadzor.Bogrotashen) lnpravement project
ADB Loan 3449"ARM
For the yeor ended 31 December 2021

1. Generalinformation

1.1. Project financing

Accordifg !o the Loan Agreement 3449-ARlvl dated 9 November 2016 concluded between the
Repubtjc of Armenia (RoA) and Asian Devetopment Bank (ADB), ADB provided financing in the
amount of 44,037,000 Euro (EUR) for the jmptementatton of ,,Armenia-ceorgia Border R;gionat
Road (M6 Vanadzor-Bagratashen) lmprovemeit project,, (the project).
ln 2021, the Government of RoA has apptied to Asian Development bank with a request to
cancel 2,641,219 EUR (equivatenr USD 3,100,100) under the Loan Agreement N: ji49-AR],{
belween the RoA and ADB. As a resutt, lhe Loan budget became 4j,395;78j EUR.
Co'financing is provjded through the state budget resources of the RoA. The co-finafcjng is
provjded to cover taxes and duties applicabte.

The Project financjng agreement be.ame effective on 24 April 2017.
According to financjng agreement lhe Closing date for the expenditures !o be financed by lhe
Loan js set on November 30, 2020. According to the tetter of February 5, 202j, ADB extended
the deadtine for submitting wjthdrawat appLications untit December 31, 2022.
The Grace period for submittinq withdrawaL apptjcations is set June 30, 2023 (as updated).

1.2. Proiectobjectives

The objective of lhe Project financed by the loaf 1449-ARM js to improve transport efficjency
and safety atong the Vanadzor.Bagratashen section of the M6 highway in the territory of the
Eorrower.

The Project's components are:
. The reconstruction of approximateLy 51.5 kitometers of the

section of the M6 highway with improved pavement condition,
Vanadzor- Bagratashen

safety features and
climate change adaptation measures.

. The strengthening of the institutionat capacity of the MOTC and
implementation support.

1.3. The Project Budget

The Project total budget to 50,088,781 EUR.
Taxes and duties imposed by the lax taws of the Republic of Armenja are not paid through the
Loan funds. Those are paid from co-financing funds provided by the Republic of Armenia.

the provision of Project

Category
ADB Loan 3449-ARM

The Republic
ofArmenia Total

lnitial Canceled
(Note 1.1)

Updated

EUR EUR EUR EUR EUR
Works and Cofsutling Services 35,176,000 35,376,000 35,376,000
lncrementat Administrative
Costs 965,000 965,000 965,000
lnterest and Commi!rnent
Charqes 572,400 572,000 577,000
0ther (includine local taxes) 8,693,000 8,693,000
Unallocated 7,124,OO0 {2,641,219) 4,482.781 4.482,781
Total 44,037,OO0 12.641.2191 41,395,781 8.693,000 s0,088,781
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1.4. The Prc.je.t lnplementotion Unit

The Project ]s implemenled by Road Department' Fund (the "organization" or "Fund"). The
Fund is the tegat successor of the Orgafization for lmptementation of North-South Road
Corridor lnvestment Program State Non-Commerciat Organization and Transport project
lmptementatjon Unif State lnstitution. The reorqanization was imptemented in accordance
wiih the Government of the RoA Decree N 1304.A dated 15-12-2016.

Accordance wrth the Government of the RoA Decree N 1298 dated 06.08.2021 "Road
Department" Non-CommerciaI Organization has been reorqanized to the,,Road Deoartment,'
Fund.

The Fund js a non-commercjal legal entity. l.]ntit 20 June 2019 the governing state authority of
lhe organization was the Minjstry of Transpor!, Communication and lnformation Technotogy of
the RoA, then the Mjfistry of Territoriat Administration and tnfrastructure accordance with the
Government of the RoA Decree N733-N dated 06.06.2019.

The main goal of the 0rganization is the efflcient imptementation of projects in the transport

The legal and operating address of the Fund is: Government Ho!se 3, yerevan, the Repubtic

1.5. Lond Acquisition and Resettlement Plon (LARP)

The Project imptementation requjres tand acquisition and resett(ement of persons affecled,
The Repubtic of Armenia covernrnent by the decree N 1412-N dated 9 Nov 2017 recognized
pubhc domjnant interest over some area under the scope of "Armenja-Georgia Border Reqionat
Road (M6 Vanadzor-Bagratashen) lmprovement Project,'.
LARP is whoLty financed by the covernment of the RoA.

2. Significant accounting policies

2-1 Preporation and presentation ol linonciol statements

The Project financial statements are prepared in accordance wjth the lnternationaL public
Sector Accounting Standard "Financial Reporting Under !he Cash Basis of Accounting,, issued
by the lnternational Pubhc Sector Accouftifg Standards Board (tpSASB) and presenled in
accordance with "Loan Disbursement Handbook" (updated) issued by Asjan DeveLopmen!
8ank.

The principal accounting poticies apptied in the preparaljon of these financiat statements are
set out below. These policies have been consistentLy apptied to att the perjods presented.

2.2 Cash basis of accounting

The fjnancjal statemen!s are prepared and presented using lhe cash basis of accountjng,
Cash basis means a basis of accounting under which transactions and olher events dre
recognized only when cash or its equjvatent is received or paid,
Fjnancial statements prepared under the cash basis provide informatjon about the sources of
cash raised during lhe period, the purpose for whjch cash was used and the cash batances ar
the reporling date.

2.3 Repotting currency

The Projecl funcljonat slatements are presented jn Euro (EUR).

2.4 Forcign .urrency trunsa.tions

Forejqn currency is a currency other than the reporting currency of the Project.

8



Projecl accounts are maintained and transactions are made in EUR and Armenjan Drams
(AMD). Transactjons denominated in AMD are trandated into EI.JR as fottows:

a) Contrjbutions of lhe Republic of Armenja and expenditures covered throlgh them
expressed in AMD are translated into EUR at the exchange rate announced at the
previous date of transaction.

b) Payments to contractors and 5upptiers expressed in A,MD that are covered through the
financinq recejved from ADB are translated into EUR:- Eefore 1 March 2021, at the exchange rates announced at the previous date of

payment.
- Since 1 March 2021, at the foreign exchange sethng rates set by the Centrai Bank

of RoA at the date of payment.

The exchange rate issued by the CBA as at 31 December 2021 is EUR 1 = 542.61 AMD (in
31.12.2020: EUR 1 = 641.11).

2.5 Cosh

Cash comprise bank accounts balances,

2-6 Toxes

At[ applicabte taxes are paid in accordance with tax requtations of the Repubtic of Armenja.

2.7 Budget

Expendi!ure budget is created based on actual accumutated expendjtures for the last period
ptus lhe updated annuat budget for the reportjng period.

9



3. Statement of loan withdrawals

ADB Loan 3449-ARM
In EUR

Application
Value date

Expenditure category

TotalConsulting
Services

lncremental
Administrative

Costs
lnterest

1 2 3
69 DP 19'Mar-21 10,816 10,816

70 15-Apr-21 '11,484 66,584 78,068
71 DP 25-Mar21 136,848 136,848
72 DP 26-Mar21 96,517 96,517
73 DP 22'ADr-21 122,679 122,679
74 DP 22-Aot 21 122,679 122,679
75 DP l0-Apr-21 382,215 382,215
76 DP 11-May-21 19,021 19,O21
71 DP 2'l-May-21 104,492 104,492
78 DP 24-May-21 371,506 371,506
79 DP 25-May-21 36,587 36,587
80 DP 27-Jul.2l 369.537 369,537
81 DP 21-Jt)l-21 182,113 182,713

82 19-Aue-21 1t,750 55,007 68.757
83 DP A6- Aue-11 4,772 4,772
84 DP 06-Aus-21 2,934 2,934
85 DP 74-Aus-21 451,779 451,279
86 DP 17 -Aus.-21 126,666 126,666
87 DP 02 Sep'21 115,784 115,784
88 DP 13-SeD-21 564,216 564,216
89 DP 28-Sep-21 188,702 188,702
90 DP 21-Sep-21 112,170 112.770
91 DP 28'SeD-21 223,057 223,451
92 DP 02'Nov-21 122,457 122,457
93 DP 19.Nov'21 122,167 122,167
94 DP 19.Nov-21 84,428 84,428
95 DP 19-Nov.21 171,030 171,030
96 DP 30-Nov-21 78,907 78,907

97 08-Dec-21 1,437 48,055 59,492
98 DP 08'Dec-21 501,239 501,239
99 DP '14-Dec-71 32,766 32.766

1OO DP 14-Dec-21 22,A29 72,O79
101 DP 14-Dec.21 233,136 233,136
102 DP 21-Dec-21 1,677,683 't,677.683

CAB 15-Mav-21 53,545 53,545
CAB 15 Mav.21 (15.781) (15,781)
CAB 15-Nov-21 36,672 16,672

6,828,r03 ,169.646 74,436 7,072,3A5

t0



4. Statement of proiect resources

The Staiement of Project Resources disc(oses assets, tiabilitjes, and net assets of the Projects
as at reporting date, l! is prepared in accruat basis tha! is lransactions are recognized when
they occur (and not when cash is received or paid).

As at
Note 31.12.2021

As at
3'1,12.2020

EUR EUR
A55ETS
Cash

Total assets

LIABILITIES

Total liabilities

NET ASSETS

ADB Loan 3449'ARM
Government of RoA co-financjng

Cumulative expenses
Project expenses
lnterest

Foreign currency gain/ (toss)
Total net assets/(iabilities)

11

12

42,273
444,092
446,365

2,629,417
2,629,417

11,528,492
4,013,504

25,541,996

(17,347,061)
(386,9s2)

127,734,O14\

(2,181,052)

5,390
4,071,127
4,076,517

719,395
719,395

14,456,107
2,054,AA1

16,510,108

(17,405,267 )
(312,516)

112,717,783\
l43s,202)
3,357,122

13

10
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5. Statement of uses of funds by project activity.

6. Compliance with the covenants in the Loan agreement

Frnancial covenants under Article lV of the Loan Aereernent ADB 3449-ARM is fotlows:

EUR

Project Activity

Expenditures Financing source

Total ADB Loan
3449-ARl,t financing

ADB Loan
3449-ARM financinq

3'1.'12-2021

Cumulative
as at

31.12.2021

Year ended
31.12.2021

Cumulative as at
31.12,2021

The recongtruction of
approximateLy 51.5
kitometers of lhe
Vanadzor- Bagratashen
seclion of the M6

highway with improved
pavemeft conditton,
safety features and
ctimate change
adaptation measures

8,787,117 24,583,308 6,828,356 1,958,761 20,614,430 3,968,878

Proiect manaqement 145,379 531.279 117,146 8,213 494,573 36,706
lnterest 74,436 386,952 74,436 386,952
Total 9.006,932 25,501,539 7,019,938 1,966,994 21,495,955 4,005,584

CoYenant descriDtion Note

Marnlajf separate accounts for the Project.
ADB Loan Fjnancjng js made on a separate bank
dcLount, the 6overnment ol RoA co.finarcing i(
done throuqh separate account,

Relaled financiaI statements audited annually, in
accordance with appropriate audjting standards
consistenlly apptied, by the independent auditors
whose qualifications, experience and terms of
reference are acceptabte by ADB.

Financial statemefts are audited annually ia
accordance with lSAs: the auditor is setected from
the short-Listed audit firms whose qualification
and expefl'ence is preliminary confirmed by the
ADB; terms of reference are pretiminary
confirmed bv the ADB.

Furnish to ADB audiled financialstatements tillsix
months after the end of each retated financiaL year.

The audjted financjat stalements for the year
ended 11 Dec 2021 witt be submitted to ADB on 30
June 2022.

F!rnish to ADB other information concerning to
accounts and financiat statements taking into account
that ADB shatt request it from time to time at any
reasonable request,

Any requested jnformation by the ADB was
furnished at due time.

Enabte ADB upon its reques! to discuss the financial
slarpments of rhe P,oje( I ano 'ts f rarcidl at{at s

related to the Project with the auditor appointed and
shaLt authorize and require any representative of such
auditors to participate in any such discLlssions
requested by ADB.

The Organtzaljon wit[ follow the covenant when
slch request by the ADB is made.

The Organjzation shatt enabte ADB's r6presentarives to
inspect the Project, the Goods and Works, and any
relevant records and documents.

The 0rganization enabtes any such request by the
ADB,

12



7. Report on Pro.iect's implementation progress

Category
Cumulative as at

11.'12.2021 BudSet
lmplemen'

tationl
EUR EUR

Works and Consultinq Servicet 20,614,430 35,376,000 58

)ncrementaI Administrative Costs 494,573 965,000 51

lnlerest and Commitment Charges 386,952 572,OO0 68
Other (jnctudinq local taxes) 4,005,584 8,693,000 46
llnattocated 4,482,781 n/a
Total 25,501,539 s0,088,781 51

(') The Loan Agreement was signed on 9 November 2016, the deadline for toan disbursements
was set at 30 November 2020, then extended titl December 31, 2022. (Note 1.1.) As at 31 Dec
2021, the cumulative expendjtures were at 51% of the totat budget (31.12.2020: 33%).

The slow progress of the Project imptementation is due to: conljnuous traffic !ha! in!errupts
the ptanned works (due to geography there is no bypassing options for traffic), time-
consuming process of agreeing the driLting works schedute with the South Caucasus Raitway,
issues wrth land disposats, as well as transfer of utitjty Lines revealed during the work

8. Report on project's disbursement progress

9. Report on actualwithdrawn amounts
EUR

EUR

Category
Actual Budget

Year efded
31_12_2024

Year ended
31_12.2421

Cumutative as
at 31 .12.2021

:umutative as al
31_',12.2021

Cumulative as
at 31.12.2421

Works and Consulting
Services 5,452,059 6,828,356 20,614,430 20,656,840 142,41O)

lncremental
Administrative Costs 107,745 137,146 494,573 514,493 \19,92O)
lnteres! and
Commitment Charqes 101,600 74,436 386,952 386,952

Other (inctuding [ocaI
taxes) 1,222,992 1,966,994 4,005,584 4,028,666 (23,082)

Total 6,884,397 9,006,932 25,501,539 25,586.951 (85.412)

Category

Year ended 31.f2,2021 Cumulative as at 3'1.12.2021

ADB Loan
3449-ARM

Government

financinc
Total ADB LOAN

3449-ARM
finan€ine

Total

Consulting
Services

6,828,356 1,95A,761 8,787,117 20,614,430 3,968,878 24,583,308

lncremental
Administrative
Cosls

137,146 8,233 145,379 494,573 36,706 531,279

7 4,436 74,436 386,952 386.9 52
Total 7,039,938 1,966,994 9,006,932 21,495,955 4,005,584 25,501,539

t3



10. ADB Loan 3449-AR { financing

1 1. Cash

12. Prepayments

(a) The outstanding prepayments as at reporting date retates to Construction contracts at
the amount of 20% of Contract price. Bank guarantees were received regarding to the
prepayments,

13. Payables

(a) Post warranty amounts are retained at 5% of the amount on the presented IPC on civil
works, 2.5% of which js payable after the approvaL of the certificate of acceptance of the
construction works (laking over certificate), and the remaining 2.5% one year after the
acceptance of certificate.

14. Litigations

As at reporting date and as at approvat date of these financial statements, there are two
pendjng Litigations.
On the Project's management opinion, those litigations do not have significant impUcation on
these financial statements.

Year ended
31.12.2021

Cumulative as at
31,12,2021

EUR EUR

Advance 78,160
Summarv Sheet (SS) and SOE 106.317 749.808
Direct Payment 6,791 ,632 20,313,572
lnterest 7 4,436 386,952
Total 7,072,385 21.528.492

31.12.2021 As at 31.12.2020

EUR EUR

Project account ADB Loan (in EtIRO) 32,538 9Z
Current account, RoA co-financing, (in AMD) 8,888 3,316
Current account, RoA co-financjnq, (CW) (in AMD) 847 1,982
Total 42,273 5.390

Prepayments As at 31.12.2021 As at 31.12.2020
EUR EUR

On civil works (a) 404,092 4,068,967
0n consuttinq services 1,023
On incremental administrative costs 1,137
Total 404.O92 4,O71,127

Payables As at 31.12.2021 As at 31.12.2020
EUR EUR

On civiI works 1.462,227 275,856
Post warrantv amounts (a) 1,142,152 432,964
On consuttinq services 24,061
ncremental Administrative costs 977 10,574

Total 2,629,417 719,395



ANNEX. EXPENDITURE DETAILS BY ITEMS

Arnenia.ieorgio Eorder Regionol Rood (lt6 Vonodzor-Bogrotashen) lnprovenent Project
ADB Loan 3449-ARlt
For the yeor ended 31 Decenber 2021
In EUR

Description Paid amount Rate Paid

AMD (excepl as
noted)

EUR/A,MD;

EUR/USD

EUR

1. Works and Consulti.g Services (AD8 financinq)
ADB/A 6/CS/QCBS/01, 03.04.2018 usD 1,700,560 1.17 1,455,229
cw -tcB.M6 / 2016. 1, 30. 1 1.2017 646,116,556 577,56 1.118,698
cw- cB.M6/2016 2 18,145,202 553,77 32,767
cw.tcq.M6 / 2016-2 u5D 1,451,669 1.18 1,ZZ5,298
ADB/M6/CS/SSS/01 58,972,184 551,61 106,909
cw-rcB,M6/ 2016-3 1,596,833,782 558,98 2,856,691
ADB/M6/IClSFWC O1 8,827.82A 580,20 15,215
ADB/M6/IClEMO1 7,306,005 571,84 12,777
aDB/ M6/ CS/ LCS/01, 19.06.2019 2,776,500 581.83 4,772
Total Works and Consulting Services 6,828,356

2. Project management (ADB flnancihq). includinq:
Salary

734,501 624.65 1.176
527,201 627.80 840
3 55,83 7 627.80 567
412,697 6?7.80 657
292,498 627.80 466
576,502 624.65 918
292,495 627.80 466
158,400 627.80 252
'164,245 627.80 262
534,000 627.80 851
996,601 677.80 1,587
47,485 627.80 236
63,000 627.80 100

527,201 631.87 834
39'l 197 631.87 619
4',\2,700 631.87 653
292,499 631.87 463
576,499 631 .87 912
292,499 631.87 463
158,397 631.87 251
218,001 631.87 345
534,000 631.87 845

1,020,799 63't.87 1,616
151,699 631.87 240
64.501 631 .87 102

777,220 622.04 1.249
505,501 622.04 813

2,577,A19 603.61 4,271
3,201,372 603.61 5,304
3.364,667 603.61 5,574
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1,308,596 603.61 2,168
527,198 586.95 898

391,202 586.95 667
412,702 586.95 703
792.501 586.95 498
576,502 586.95 982
292,501 586.95 498
158,400 586.95 270
217,999 586.95 371
534.001 586.95 910

1.020,800 s86.95 1.739
151,697 586.95 258
64,500 586.95 110
96,776 566,44 171

153,644 567.16 271
527,200 572.21 921
298.064 572.21 521
412,70'l 572.21 721
292,502 572.71 511
576,502 572.21 1,008
158,399 572.21 277
218,001 572,21 381
457,179 572.21 799
82,145 580.41 142

130,536 577.39 226
391,201 579.36 675
4,12,701 579.36 712
292,501 579.36 505
576,498 579.36 995
158,403 579.36 273
'139,724 579,36 241
335,473 579.36 579
534.002 579.36 922
223,077 579.36 385
273,875 579.36 473

9,143 580.48 16
391,199 561.18 697
412,697 561.18 735
292,49a 561.18 521
576,500 561,18 1,027
158,399 561.18 282
208,854 561.1B 377
527,997 561.18 941
534,OO2 561.18 952
534,002 561.18 952

'1,100,003 561.'t8 1,960
181 ,199 561.18 323
67,499 561.18 120

534,OO2 561.18 952
5,999 561.18 11

391,'198 550.44 711
412,698 550,44 750
292,49A 550.44 531
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576,498 550.44 1,047
158.400 550.44 288

218,002 550.44 396
533,998 550.44 970
513,998 550.44 970
533,998 550.44 970
533,998 550.44 970
366,701 551.14 665
414,700 551.14 752
275,494 551.14 500
578,499 551.14 1,050
163,898 551 .14 297
2'14,002 551.14 388
551,498 551.14 1,001
551.498 551.14 1.001
551,498 551.14 1.001

2,ZOO,002 551.14 3,992
368,399 551.14 668
112,499 551.14 204
55'1,498 551.14 1,001
207,355 551.14 376
253,121 540.95 468
432,001 545.60 792
96,271 545.60 176

173,445 545.60 319
412,697 545.60 756
292,502 545.60 536
576,497 545.60 1,057
158,399 545.60 290
218,000 545.60 400
534,001 545.60 979
534,001 s45.60 979
534,001 545.60 979
534,001 549.70 971
59,954 552.37 109

391,200 537.91 727
412,701 537.91 767

537.91 544
576,500 537.91 1 ,072
158,398 537.91 294
217,999 537.91 405
5 33,999 537.91 993
533,999 537.91 993
559,324 537.91 1 .040
432,001 537 91 803
533,999 91 993
366.702 538.65 681
414,70'l 538.65 770
275,498 538.65 511
574,499 538.65 1,074
163,900 538.65 304
219,O04 538.65 407
551,502 538.65 1,024
551,502 538 65 1 ,024
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47'1,728 538.65 876
7.186.262 538.65 4,059

)69,137 538.65 684
112,502 538.65 209
551,502 s38.65 1 ,024
419,501 538.65 779
77,999 538.41 145

116.086

lnsuaance

1,089,998 519.16 2,021
2,021

Communication cost

66,666 626.15 106

66,666 626.15 106
19,711 626.15 31

78,400 626,15 125
1,766 626.15

11,534 676.15 18

30,368 626.15 49
66,667 626.1 106

66,667 626.1 106
14,735 624.65 24
66,668 625.05 107
4,567 634.24 8

66,666 623.05 107

14,100 608.29 23

66,669 581.65 115

13.226 566.44 23

30,600 574.43 53

66.668 574.43 116
6,174 577.53 11

66,667 568.54 117
17,542 561.18 31

66,667 553.07 121

46.002 551.12 83

66,664 547.37 122

12,161 552 22

66,666 554.44 120
122,106 538.41 227

2,081
Business trip expenses

5,997 622 10

5,997 622 10

5.997 622 10

45,OO2 632 71

6,001 567 11

6,001 567 11

6,001 567 11

48,001 575 83

6,000 554 11

6,000 554 1l
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6,000 554 11

60,001 550 109

5,999 547 11

5,999 547 11

27,998 547 51

39,998 54',1 73
40,002 555 71

576
Office supplies

450,001 626 719
450,001 626 719
450,003 626 719
4s0,003 626 719
449,998 625 720
449,948 623 727
450,001 584 771
449,998 575 781
449,999 580 775
450,000 553 814
449,998 547 822
450,001 552 814

9,097
Professional / consultinq services

267,500 625 428
99,998 630 159
79,998 631 127

999,998 608 1,644
173,290 608 285

444,799 608 665
255,251 608 419
500,839 604 830

1,649 577 3

44,998 579 78
96,001 572 168

140,038 563 249
35,001 551 63

5,f 18
Other

12,899 626 21

57,099 626 91

7,501 626 12

7,501 626 12
9,599 626 15
9,899 626 '16

7,201 626 12
10,801 626 '17

8,403 626 13

1,600 626 6
10,801 626 17
87,498 626 140
7,502 625 12

9,602 632 15

2,402 632
7,200 632 11
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7,497 630 12

9,597 611 15

399,995 629 636
12,000 623 19
9,599 609 16

4,800 609 8

37,005 585 63
9,603 584 16

13,198 582 23

7,502 577 13

8,402 511 15

8,399 580 14
s0,001 572 87
1,542 514 13

8,398 572 15

96,003 578 166
9,600 579 17
9,598 580 17
4.798 565 8
7,498 564 13

564 17

9,601 553 -17

14,999 553 27
68,000 553 123
6,000 552 11

7,5A2 551 14

9,998 551 18

4,999 551 I
4,001 551 7

60,001 549 109
26.289 549 48
8,402 541 15

9,601 547 18

4,800 547 9
8,398 541 16
7,502 554 14
9,601 555 17

9,602 540 18
4,801 542 9

4,799 539 9

1,811 539 3

8,399 538 16

4,803 538 9

7,500 538 14

2,167
Total project management 137,146

Total ADB financinq 7,039,938
Taxes (GOA) 1,966,994

-

,006,932

20

3. lnterelt 74 136

Total Project exDenditures


